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E D UC O Web D es ig n r ev iew : Web s it e
D es ig n an d D ev elop m en t f or Lit ig at ion
F ir m
Project summary
 Web des ig n

 $ 1 0 ,0 0 0 t o $ 4 9 ,9 9 9

 S ep 2 , 2 0 1 3

Pr oj ect summa r y:
The client is a personal injury law firm. They wanted a more
professional, conservative design for their website. They also
wanted to increase their ability to obtain client leads through the
site. EDUCO Web Design migrated the old content to a new
framework, created a polished and modern design, and added
tools for business development.
Feedba ck summa r y:
The new website has attracted higher traffic and plenty of new
leads for the client. They've also received positive feedback from
clients and other firms. EDUCO Web Design was an absolute
pleasure to work with. The client has already recommended them
to others.

" T hey w er e ex c ep t i o nal l y

Interview

A dmi ni str a ti ve D i r ector , Cooney &
Conw a y
 5 1 -2 0 0 employees
 C h icag o, I L

Qua l i ty:
Schedul e:
Cost:
Over a l l r a ti ng:
Wi l l i ng to r ef er :







p r o f es s i o nal , r es p o ns i v e, and v er y
p at i ent . T hey w er e j us t f ab ul o us t o
w o r k w i t h. "
D eta i l s:
B A CKGROU ND
Pl ea se descr i be your compa ny a nd your r ol e.
We are a personal injury law firm. My role is administrative director, which means I manage the business. I wear many
different hats, among them is the responsibility for our search engine optimization, our website maintenance, and a
number of other marketing things that go along with that.
OPPORTU NITY /CH A LLENGE
When you a ppr oa ched them, w ha t w a s the busi ness cha l l enge tha t you w er e tr yi ng to a ddr ess?
We had a website that had not been updated in several years, and it was very antiquated. It wasn’t functioning
properly. We were looking for someone to help us update it and to make the design a little more polished and
conservative because of the nature of the work that we do.
D i d you ha ve a ny speci f i c busi ness goa l s f or the pr oj ect?
We wanted to increase traffic, but also with the idea that if we were successful in increasing traffic, that what we were
increasing traffic to reflect the values and the culture of the firm.
SOLU TION
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Wha t w a s the scope of the pr oj ect?
It was a complete overhaul of the website design, content, and buildout. They did all the frames and migrated pages
that we had. We added to pages that we had, but they built out a framework. It was pretty significant redesign.
They put us in touch with an SEO firm because we did have a firm that we were not satisfied with. They also helped
[refer us to] a photographer-videographer to create the visual elements that we wanted to put into the design.
They’ve also been helping with other things, such as our banner ads.
D i d they a l so pr ovi de tr a i ni ng a nd suppor t?
They have provided training to the extent that we need to have some editing done to the pages. We have a
maintenance contract with them. So, they still do some of the heavy lifting on that side of things.
H ow l ong di d the pr oj ect ta ke?
Eight or nine months from our first meetings to the actual launch. But, their timeline was our timeline. They laid out
for us what we needed to do, and we worked around that. At that time, we had no one with any IT experience. So,
they were very patient with our learning process.
When w a s thi s w ebsi te l a unched?
In September of 2013.
Wha t w a s your pr ocess f or sel ecti ng ED U CO Web D esi gn to w or k w i th?
We’ve had some prior contact with a couple of other Web designers, so we approached them. I just happen to know
one of the principals at EDUCO, so I reached out to him as well. We put out a request for proposals, and we selected
EDUCO based on their proposal.
The biggest reason [why we selected EDUCO] is that they seemed as interested in doing the project for our benefit as
we were. The other firms that we talked about were very quick to tell us how great they were and show us all their
great designs. EDUCO was more interested in finding out what we wanted. I think they wanted to work with us
because our website was a little bit different than they were used to doing. They were more retail oriented, and this is
a service business. I think it was as much of a challenge for them to re-orient their process as it was for us to work with
somebody who didn’t really know our business and had to learn that as well. But, they made it about us instead of
about them.
Ca n you gi ve us a sense of the si ze of the i ni ti a ti ve i n ter ms of cost or per sonnel w or k hour s?
I can’t give it to you in personnel work hours, although I’m sure if I looked back at the proposals, they followed their
contract pretty closely. They were extraordinarily organized on keeping us to task and noting what was done, what
had to be done, and timelines, and site maps, and all kinds of stuff. It’s been really great for us because we really didn’t
have any idea how this process worked.
U nder w hi ch of our l i sted cost r a nges w oul d i t f a l l ?
Between $10,000 and $50,000.
RESU LTS & FEED B A CK
Wha t w er e the r esul ts of the pr oj ect?
We get new clients often through our website. We didn’t previously have anything on the website that invited
someone to click and register or request more information. So, EDUCO inserted a box that people could click to
request for more information and provide their contact information. So, that’s attracted more business to the site.
They fixed some broken links, which also helped us get more business back to the site. They’re working with our SEO
firm to do some internal marketing. Our organic traffic to the site is increasing each month. I think that’s a result of
both the SEO work as well as the site itself.
We’ve also had some positive comments from clients who have seen it, from other law firms who had viewed it and
talked to our partners about it. So, it is getting some good traffic. All the employees are very proud of it.
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H ow do you f eel ED U CO Web D esi gn per f or med?
They were exceptionally professional, responsive, and very patient. I can’t even think of enough adjectives to say
about how well they worked with us. My understanding of IT is very rudimentary, and they were so good at
explaining it and making sure that we understood what was going on, and solicited questions all throughout the
process, and kept us up to date. They were just fabulous to work with.
Wa s ther e a nythi ng uni que or speci a l a bout them compa r ed to other compa ni es tha t you mi ght
ha ve w or ked w i th bef or e?
One of our partners who had worked with the previous website was very impressed. As I said, EDUCO made it feel as
though it was their privilege to work with us, rather than our privilege to work with them, which was the sense that
we had gotten from the other Web designers.
Looki ng ba ck on the pr oj ect, i s ther e a ny a r ea tha t you thi nk tha t ED U CO Web D esi gn coul d
i mpr ove on or tha t you w oul d do di f f er entl y?
I can’t think of anything. They did exactly what they said they were going to do. There were no surprises. Even the
little technical hiccups that you would get because something didn’t launch quite right. As soon as they knew about it,
they fixed it immediately.
They never lost their perspective. Nothing ever got tense. They always made sure that issues were resolved quickly. I
can’t think of anything negative to say.
For the f ol l ow i ng questi ons, w e a sk tha t you r a te ED U CO Web D esi gn on a sca l e of one to f i ve,
w i th f i ve bei ng the best. Wha t w oul d you gi ve them out of f i ve f or the qua l i ty of thei r w or k?
Five.
For schedul e, a s i n bei ng on ti me a nd meeti ng dea dl i nes?
That was five for sure.
For cost, a s i n va l ue f or your money a nd sti cki ng w i th the or i gi na l esti ma tes?
It didn’t go above budget at all, so I’d have to say five.
Over a l l scor e out of f i ve?
Five.
H ow l i kel y a r e you to r ecommend ED U CO Web D esi gn to a col l ea gue out of f i ve?
I would recommend them to anyone that calls and asks. In fact, I have recommended them. I would, without
hesitation. Five.
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